Elevate
Higher

Education

Transforming Indonesia Universities
for Golden Indonesia 2045

A multi-year university transformation initiative (2026-2031)
co-created with Indonesian Universities in the spirit of gotong royong
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Why This Matters

Future-Ready
Graduates

Meeting the growing
demand for skilled talent
across technology,
industry, healthcare, and
the creative economy.

Global
Partnerships
Accessing world-class

expertise, methodologies,
and international networks.

Regional
Impact

Positioning universities as
engines of innovation and
economic growth across
Indonesia.

Al & Digital
Transformation
Preparing universities to
thrive in the era of artificial

intelligence and digital
disruption.

What Universities Receive

International
Workshops

Three participants.
Three international
workshops. Expert-led
blended learning and
follow-up mentoring.

Learning
Modules

CDIO Curriculum = Al &
Digital = Rankings =

Research = Sustainability

Internationalisation

Australian

\@ National
University

UNITED IN DIVERSITY

Building Trust for Our Common Future

Global Network
Access

Connect with ANU,
Tsinghua, RMIT,
Singapore Polytechnic,
KTH, embassies, and
international partners.

Tools & Best
Practices

Proven frameworks,
methodologies,
templates, and practical
resources for
institutional
transformation.
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Timeline
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Phase 1: Phase 2: Phase 3: Phase 4:
Build Foundation Launch & Pilot Scale Up Sustain Impact
Key Activities Key Activities Key Activities Key Activities

« Partner onboarding &
commitment
« Baseline institutional

« Executive leadership

modules

» CDIO curriculum pilot

e Scale all six focus
areas
e Faculty development

« Full impact evaluation
» Quality assurance
review

assessment programs programs » Publication &
» Governance and « Al & digital upskilling » Research & innovation dissemination
secretariat setup workshops integration » 2030+ sustainability

« Kickoff workshops
and seminars

+ Initial M&E tracking

dashboard

* International  learning
journeys

design

Main Outputs Main Outputs Main Outputs Main Outputs

 Signed partner + Pilot delivery in * Multi-campus adoption « Final impact report
commitments & Pool partner institutions « Improved academic « Policy
of national and » Early KPI dashboard indicators recommendations
international » Lessons learned « Stronger industry « Next-cycle roadmap
« Baseline report report partnerships

» Implementation plan
Strategic Focus

Expand across
institutions

Strategic Focus Strategic Focus
Establish governance Launch priority
and baseline transformation initiatives

Strategic Focus
Institutionalise and
sustain impact

Expert Trainers

Dr. Shobi Lawalata Prof. Sara Bice
Unived in Diversity ~ Australian National University

Prof. Hamish Coates Ms Mariam Kartikatresni  Prof. Victor Borden Dr. Suyoto
Australian National University / Indonesia-Australia Business Indiana University United in Diversity
Tsinghua University Council

Prof. Mats Hanson Mr. Haydn Wright Mr. Angel Calderon Ms. Dessy Aliandrina Prof. Jatna Supriatna Dr. Mary Catharine Lennon

Tsinghua Southeast Asia Center /  University of Melbourne RMIT University Sociopreneur Indonesia Universitas Indonesia  International Network of Quality
KTH Royal Institute of Technology Assurance Agencies in Higher
Education

and more.




HIGHER EDUCATION

Advanced Leadership Progra
Elevate

Jakarta, Wednesday 29 to Friday 31 July 2026 m
Elevating Universities — Empowering Indonesia's Future

In the spirit of gotong royong, Elevate HE works with leaders to transform universities into
engines of social and economic development to reach the national vision of Golden Indonesia 2045.
Taught over three days by leading international and Indonesian experts this program helps new and
emerging Rectors, Deans and Directors build core and functional capability.

Individual Development Engagement Experiences

» Leadership & governance skills » Personal leadership plan
« Global sector expertise « Group project collaboration
» Education quality assurance » Capstone pitch presentations
* Research & innovation excellence » Networking and mentoring
» Rankings & performance success » Reflective professional journal
« Sustainable industry engagement « Lead national development )
With Global & Indonesian Experts Covering Core Topics & Sector KPIs
Topic | Outcomes
Critical Operating » Gilobal higher education trends
Environments » Strategic frontiers and opportunities
Leadership & « Institution and portfolio leadership
Hamish Coates Mariam Suyoto Management » Handling large and complex projects

Kartikatresni Education Quality and | « Quality fundamental and tactics

Success  Assuring student success
Research &  Assuring research integrity
Development * Designing research strategies
Rankings & » Rankings methodologies

: : Performance + Crafting institutional strategies

Angel Calderon Sara Bice Mats Hanson . o

Innovation &  Launching joint ventures
Entrepreneurism + Capturing value and growth

Internationalisation & | « Internationalisation perspectives
Growth » External levers for growth

Sustainability & Net + Evaluating sustability
Zero Campuses  Leading net zero grwoth

Matthew
) Nicholson Gallagher

Jessica  Haydn Wright

With experts from KTH Sweden, Tsinghua University, Australia National University, United in Diversity Foundation (UID),
Indonesia-Australia Business Council, Politeknik Gajah Tunggal, EUNOIA EDUHUB, and more....

[ 7 Australian
@‘“ National UNITED IN DIVERSITY ‘ INDONESIA AUSTRALIA / EUNOIA v‘ P
Un]VerSlty Building Trust for Qur Commaon Future BUSINESS COUNCIL EDUHUB o



HIGHER EDUCATION
Advanced Leadership Program

Jakarta, Wednesday 29 to Friday 31 July 2026
Elevating Universities — Empowering Indonesia's Future

Day 1: Leadership Foundations
« Higher Education + Research & « Internationalisation
Operating Environments Development — Angel & Growth - Jessica
— Hamish Coates & Calderon & Hadyn Gallagher &
Angel Calderon Wright Hamish Coates
« University Leadership & « Rankings & o Sustainability & Net
Management — Matthew Performance Zero Campuses -
Nicholson & Suyoto Improvement — Angel Sara Bice & Angel
« Education Quality and Calderon & Hamish Calderon
Success - Hamish Coates o Capstone
Coates & Mats Hanson o Innovation & Presentations &
Entrepreneurism Awards
Hadyn Wright &
Mariam Kartikatresni
o Formal Program Dinner
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INVESTMENT WHATS INCLUDED

IDR 12,500,000
v~ 1-3 Participants

2=l Three days full training
Catering
Networking dinner

v~ Package discounts
v~ RPL recognition

% g © B

Individual support

Access to module materials
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The Modern Curriculum &
Graduate Readiness

Yogyakarta, 28—-30 September 2026 - Hosted at Universitas Gadjah Mada
UGM)

( 8-Day Executive Workshop ) (  In-Person, Yogyakarta ) {Rectors & Academic Leaders) ( English + Bahasa Indonesia

Indonesia has more than 4,600 universities. The scale is there. What's missing is the speed of
transformation toward quality, relevance, and global competitiveness. This workshop officially launches
the One-Year Curriculum Development Programme, bringing university curriculum taskforces together
around the globally recognized CDIO (Conceive-Design-Implement-Operate) framework — in

direct service of the Golden Indonesia 2045 vision.

Three Pillars of Discussion

Pillar 1
Rationale & Drivers for HE Reform

Analyzing gaps between traditional teaching
models and contemporary graduate
readiness requirements.

3-Das Agenda at a Glance

Pillar 2
CDIO Standards & Competency Mapping

Transitioning traditional syllabi into interactive
competency maps with active, experimental
learning at the core.

Pillar 1
Institutional Transformation Pathways

Addressing cultural resistance, administrative
readiness, and long-term faculty development
for continuous quality.

DAY 1 - SEP 28

Rationale, Systems Thinking &
CDIO Foundations

08:30 — 09:15
Opening Plenary & Program Framing
UID Leadership & UGM Host Faculty

09:15 — 10:45
Keynote: HETransformation Frameworks
Prof.Edward Crawley (MIT / Tsinghua SEA)

11:00 - 12:30
The University as a Dynamic System
Prof. Mats Hanson (KTH Sweden)

13:30 - 15:15
Introductionto CDIO Core Standards
Dr. Helene Leong & Dr. Lim Joo Ghee (SP)

15:30 - 17:00
Stakeholder Analysis & Change Drivers
Prof. Shobi Lawalata & Dr. Dessy Aliandrina

Expected Outcomes

DAY 2 - SEP 29
Institutional Contexts &
Competency Mapping

09:00 - 10:45
Partner University Institutional Presentations
Participating Rectors & Deans

11:00 - 12:30
Target Program Selection Clinic
Ass. Prof. Muhammed Arifin (Poli Batam)

13:30 - 15:15
The CDIO Syllabus Deep Dive
Dr. Helene Leong (Singapore Polytechnic)

15:30 - 17:00
Interactive Dialogue: Readiness & Barriers
Prof. Angel Calderon (RMIT University)

DAY 3 - SEP 30

Applied Alignment & Forward
Planning

09:00 - 11:00

Applied Working Session: Curriculum
Alignment

CDIO Framework Taskforce Leaders

11:00 - 12:30
Formulatingthe 1-Year Integrated Pathway
Prof. Mats Hanson (KTH Sweden)

13:30 - 15:30

Deployment of Peer-to-Peer Mentoring
Network

Dr. Leong, Prof. Hanson & Mike Touri
(Tsinghua)

15:45 - 17:00
Summative Review & Next Steps Mandate
UID Coordinator & ToR Secretary

- Program Transformation Shortlist Initial Competency Blueprint
;7 Select targeted BSc and MSc programs for systematic Draft a baseline stakeholder competency map aligning
@ structural overhaul during the 2026-2027 cycle. learning goals with identified industrial needs.
Readiness Surveys & Environmental Scan International Mentor Matching
Deep-dive internal readinesssurveys andindustrialtrend Each university taskforce aligned witha global CDIO
scans — mandatory before the November Bali workshop. faculty mentor and monthly monitoring sessions initiated.
Contact: Barry Afriando - barry.afriando@uid.or.id - +62 812-7912-2271 P Qus.tralilan ONESA ALSTRALIA @ CUNOIA ‘
Next workshop: November 2026 - Kura Kura Bali Campus = Uﬁit\l,g?:ity l:u:\:'":??, ,LNDP[\:SW?S;{II ‘ BUSINESS COUNCIL _/ EDUHUB 52



Expert Faculty & What You'll'G:

World-class academics and practitioners — and everything included in your investment

Elevate

Expert Faculty

Prof. Edward Crawley

MIT / Tsinghua Southeast Asia
Co-founder of the CDIO initiative.
Research spans systems architecture, HE
transformation, and university

positioning within national innovation
ecosystems.

Dr. Helene Leong

Curriculum design specialist with deep

Prof. Mats Hanson

KTH Royal Institute of Technology
Professor Emeritus in mechatronics and
HE development. Chair of Faculty at UID.
Pioneer of active, experiential learning in
engineering education.

Prof. Angel Calderon
RMIT University, Australia
30+ years in institutional research and

Mike Touri

AcademicDirector, Tsinghua SEA
Leads academic strategy at Tsinghua
SEA, Kura Kura Bali. Specializes in
international knowledge exchange
and multi-stakeholder capacity-
building.

Dr. Shobi Lawalata

United in Diversity Foundation

Senior expert in ecosystem leadership,

expertise in outcome-based education
and CDIO implementation. Leads
applied sandbox sessions mapping
competencies to modern syllabi.

Dr. Dessy Aliandrina
SociopreneurlD

Innovation expert and founder of
Sociopreneur Indonesia. Helps
universities design innovation-
focused learning activities and high-

impact capstone projects.

performance optimization. Led RMIT's
global rankings uplift. Global authority
on student equity and
internationalization.

stakeholder engagement, and SDG-
aligned multi-sectoral collaboration
through Gotong Royong and systems
thinking.

Ass. Prof. Muhammed Arifin
Politeknik Negeri Batam

Technical education leader and CDIO
taskforce member. Hands-on
experience in localized curriculum
transformation and project-based
learning deployments.

What's Included & Investment

What You’ll Get

Everything included in your registration

3 days of full training with international faculty from MIT, KTH,
Singapore Polytechnic, RMIT, and ANU

Access to all module materials — CDIO frameworks,
competency mapping templates, and institutional readiness
toolkits

International faculty mentor matched to your institution for
ongoing monthly support through the 1-year transformation
cycle

Full catering including daily lunches and a formal networking
dinner on Day 2

Individual support — coaching on your specific institutional
challenges and transformation roadmap

Investment

IDR 15,000,000

Package discounts available for multiple delegations

RPL (Recognition of Prior Learning) recognition

Covers all 3 participants from your institution

Certificate of completion issued to all attendees

3-Day training All materials Catering Networking Dinner

Mentor matching Individual support

Organizing Partners

| ‘ Australian
UNITED IN DIVERSITY —_— National
Building Trust for Qur Commeon Future ‘3...—“’:-...-" University

INDONESIA AUSTRALIA
BUSINESS COUNCIL

=
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Register Your University Delegation

UGM, Yogyakarta - September 28-30, 2026 - Next: Kura Kura Bali Campus, November 2026

Elevate HE Indonesia — A national transformation network for Indonesia's 4,600+ universities



University Partner Package

HE Elevate University Partner Package

The full Elevate HE membership — designed for institutions committed to multi-year transformation.
Your team attends all three international workshops across both cities and gains access to the
complete curriculum library, global university network, and ongoing mentoring.

University Partner Package I DR 95,000,000 /Year

Annual partnership

3 participants - 3 international workshops - full module access

Individual workshops

Each workshop runs over three intensive days, led by international and Indonesian experts. Send up to
3 representatives from your institution — faculty, administrators, or senior leaders.

rLocation b Location Bundling Package
Jakarta Yogyakarta Jakarta - Jogja
29-31 July 2026 28-30 Septembe 2026 July & September
IDR 12,500,000 | IDR 12,500,000 IDR 25,000,000
/ institution / institution / institution

v 3 days of full training v~ 3 days of full training v Everything in Jakarta

v Catering & networking v Catering & networking v Everything in Yogyakarta
dinner dinner v~ Access to both cities

v Access to module v Access to module v International faculty mentor
materials materials (1 year)

v Individual support v International faculty mentor v Certificate of completion

~ Package discounts & RPL (1 year)
recognition v Certificate of completion Save "?R 2,500,000 vs.

buying separate
& J

What's covered across all packages

Curriculum Modules Global Network Tools & frameworks Expert trainers
« CDIO, Al & Digital, « ANU, KTH, RMIT, » Proven methodologies,  International &
Rankings, Research, Tsinghua, Singapore templates, and Indonesian academics,
Sustainability, Polytechnic & institutional readiness practitioners, and
Internationalisation embassies toolkits sector leaders

Contact Us

JOin the Movement | www.elevatehe.id

contact@elevatehe.id

Be part of a nationwide collaboration to elevate Barry Afriando

universities and empower Indonesia’s future. = barry.afriando@uid.or.id

L +62812-7912-2271
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